


STATE OF THE INDUSTRY

There were 1,585 farms, 233 agriculture businesses and 182
licensed wineries operating in the Central Okanagan in 2018
N

The Agriculture Land Reserve (ALR) constitutes approximately 9%
of the Central Okanagan's overall area

Median wage of Agriculture & Viticulture positions ranges from
$15- $40/hour in the Thompson Okanagan

The Central Okanagan has 4 community-based Farmers Markets
A and hundreds of direct from farm retailers, including on-farm
stalls with a wide variety of seasonal fruit, produce and value-
added farm products




LOCAL IMPACTS TO DATE

Loss of tourism support at on-farm agritourism experiences and
viticulture tasting rooms is significant

Operators have concerns about the certainty of international market
access for their produce this season. A significant portion of fruit
produce regionally is sold into international markets

Labour continues to be significantly impacted by the delays or
complications for incoming Temporary Foreign Workers under the
Agriculture stream

E-commerce or on-farm delivery/pickup was heavily promoted but
costly for operators (labour/tech investment) even with supports
available




RECOVERY OUTLOOK

Operators in the region are optimistic about recovery for the sector
as consumers are more aware of their local food supply chains and
many are looking to locally and regionally grown options

Restrictions around events will continue to be a major barrier for
businesses like wineries and agri-tourism farms that earn
significant revenue from events and on-farm public experiences

Access to land and effective way finding for new entrants to
agriculture is essential for the future of the sector

"I amwondering if the potential of online marketing forlocalproducers has notbeen fully taken
advantage of... Ifdone well, effective logistical coordination across localproducers could even reduce
costs, [ncreasing the competitiveness of local food with the larger retarlers ”

‘This year, we will not open the farm to the public as our operating costs are too high given the worry that
we will not have consistent visitor traffic. We have drastically altered our delivery model because of COVID “




ACTION PROPOSED BY INDUSTRY

Buy BC marketing dollars and support of local community - procurement
at institutions should require local food products as a percentage of
total procurement - even with seasonality this could be met

Expansion of the Canadian Emergency Wage Subsidy (CEWS)
eligibility requirements related to revenue timelines so that
agriculture operators who need support may access the program

Funding for post-production processing assets in the region for small
| operator use is needed to harness the opportunity for growth and
innovation in value-added products

Continued support for the sector, from all levels of government, through
programs/services that increase operator capacity, facilitate agri-tech
innovations and enable access to new markets for Canadian agriculture
products




THANK YOU

We rely on Central Okanagan businesses for industry information.
Thank you to the many businesses who provided feedback
directly or indirectly including:

® Glen Lucas, B¢ Fruit Growers Association COEDC AdViSOTV Council

® Steve Brown, B¢ 7ree Fruit Growers Co-op Conduit of information and ideas between

business, community leaders and government
® Alan Gatzke, Gazzke Orchard

Made up of 45+ influential industry leaders,
® Aura Rose, House of Rose Wines community shapers and elected officials

® Lynn Heinrich, Sunkype

info@investkelowna.com investkelowna.com 250.469.6280



About the Economic
Recovery Task Force

The Central Okanagan
economy is highly integrated
with businesses and
workforce move fluidly across
Region. To combat the long-
term economic impacts of
COVID-19, the local
governments and Westbank
First Nation have come
together to form the
Economic Recovery Task
Force.

The Economic Recovery
Task Force is co-chaired by
Chair Given and Mayor
Basran and comprised of:
e Chief Christopher
Derickson, Westbank
First Nation
e Regional Board Chair
Gail Given, Regional
District of Central
Okanagan
e Mayor Colin Basran,
City of Kelowna
e Mayor Gord Milsom,
City of West Kelowna
e Mayor James Baker,
District of Lake Country
e Mayor Cindy Fortin,
District of Peachland

Agriculture & Viticulture Sector

Engagement

In response to the needs of the
agriculture and viticulture
sector seasonal pressures the
Central Okanagan Economic
Development Commission
(COEDC) held one on one
meetings with industry
associations and
representatives and virtual
sessions with industry. This
was followed by survey and
call for input distributed via
email on July 1 and open for
comment until July 31, 2020.

Operators we asked to two
guestions:

=  What has been your
business experience
thus far?

» What can governments
do to support long-term
recovery in your
industry?

Results from the engagement
outreach to operators will
inform the Economic Recovery
Task Force and guide a long-
term economic recovery plan
for the region.

State of the Industry

There were 1,585 farms,! 233
agriculture businesses and 182
licenced wineries operating in
the Central Okanagan in
2018.2

The Agriculture Land Reserve
(ALR) constitutes
approximately 9% of the
Central Okanagan’s overall
area.’

Median wage of Agriculture
and Viticulture positions
ranges from $15 - $40 / hour in
the Thompson Okanagan.*

The Central Okanagan has 4
community based Farmers
Markets and 100s of direct
from farm retailers including
on-farm stalls with a wide
variety of seasonal fruit,
produce and value-added farm
products.

1. Agriculture / Viticulture Sector Profile
2. 2018 Central Okanagan Economic
Profile

3. 2018 Central Okanagan Economic
Profile

4. Agriculture / Viticulture Sector Profile
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About the COEDC Advisory
Council

The COEDC’s Advisory
Council is a conduit of
information and ideas
between business,
community leaders and
government. Made up of 45+
influential industry leaders,
community shapers and
elected officials, the council
meets to share information
and work together towards

sustainable economic growth.

Thank you to Agriculture
Industry Representatives for
sharing your insight and
expertise:

BC Fruit Growers Association
Glen Lucas, General
Manager

BC Tree Fruit Growers Co-op
Steve Brown, President

Calissi Farms
James Calissi, Owner

House of Rose Wines
Aura Rose, Owner

Gatzke Orchard
Alan Gatzke, Owner

SunRype
Lynn Heinrich, Business Dev.
& Marketing Mgr USA

Local Impacts to Date

Demand:

Supply chains into large
grocery stores needed to
adjust to consumer purchasing
changes which led to shelf
shortages and caused
consumer anxiety.

Loss of tourism support at on-
farm agritourism experiences
and viticulture tasting rooms is
significant. Additionally,
operators are restricted by
events regulations regardless
of venue capacity for safe
physical distancing.

Farmers Markets adjusted but
consumer experience was
directly impacted by new
physical distancing protocols
and consumer confidence.

Operators have concerns
about the certainty of
international market access for
their produce this season. A
significant portion of fruit
produce regionally is sold into
international markets.

Operations:

As an essential service, most
operators were able to
continue operating with
adjustments to ensure physical
distancing.

Grower supply stores and
other input supply chains have
adjusted after experiencing

delays and bottlenecks in the
early weeks.

Operators are deciding how
much to produce this season
and for which markets (local,
domestic, international) and
wondering if markets will be
there in 3-6 months through
harvest.

E-commerce or on-farm
delivery/pickup was heavily
promoted but costly for
operators (labour / tech
investment) even with supports
available.

Workforce:

Prior to Covid-19, attracting
and retaining workers was a
top concern for the sector.
Seasonality in agriculture
makes it difficult.

Labour continues to be
significantly impacted by the
delays or complications for
incoming Temporary Foreign
Waorkers under the Agriculture
stream. Further, not all
Canadian farm workers live in
the region and temporary
housing for labourers from
other provinces is also creating
complexities. Ensuring safe
and physically distanced
conditions in both work and
housing environments has
created additional costs for

operators.



https://www.investkelowna.com/download_file/view/762/
https://www.investkelowna.com/download_file/view/762/

Farm operators have not been
able to access the Canadian
Emergency Wage Subsidy
(CEWS) due to technical
requirement of eligibility related
to revenue timelines of the
subsidy, many agriculture
operators do not qualify for this
support as they receive their
revenue seasonally. Farmers
are unable to meet salary
financing for their labour needs
and are considering modifying
or not harvesting in the 2020
season as a result.

Recovery Outlook

Operators in the region are
optimistic about recovery for
the sector as consumers are

more aware of their local food
supply chains and many are
looking to locally and regionally
grown options.

Restrictions around

events will continue to be a
major barrier for businesses
like wineries and agri-tourism
farms that earn

significant revenue from
events and on-farm public
experiences.

Access to land and effective
wayfinding for new entrants to
agriculture is essential for the
future of the sector.

Actions Proposed by Industry

Buy BC marketing dollars and
support of local community —
procurement at institutions
should require local food
products as a percentage of
total procurement — even with
seasonality this could be met.

Expansion of the Canadian
Emergency Wage Subsidy
(CEWS) eligibility requirements
related to revenue timelines so
that agriculture operators who
need support may access the
program.

Funding for post-production
processing assets in the region
for small operator use is
needed to harness the
opportunity for growth and
innovation in value-added
products.

Continued support for the
sector, from all levels of
government, through programs
and services that increase
operator capacity, facilitate
agri-tech innovations and
enable access to new markets
for Canadian agriculture
products.
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