Small Business

INDUSTRY ROUNDTABLE
May 28, 2020

STATE OF THE INDUSTRY
Frequently cited as the Most Entrepreneurial Region in Canada

99% of the Central Okanagan's 28,000+ businesses have fewer than
50 employeees (Census 2016)

There are 8,350 direct jobs in the tourism sector paying
$240M in wages annually which have been severly impacted by
COVID-19

26.2% of the region's workforce is employed in Sales/Service
occupations

LOCAL IMPACTS TO DATE
YLW airport passenger traffic is down 96% and overnight visitation
is down 59%

41% of tourism businesses were temporarily closed, 2% are
permanently closed, 19% were at risk of bankruptcy as of May 2020

Some small businesses are well served by industry associations
(restaurants), others are not (personal care services)

Government programs are useful, but information is overwhelming

RECOVERY OUTLOOK
Tourism businesses are forecasting 60-80% decrease in revenue for
2020

As businesses reopen, sourcing PPE and meeting social distancing
requirements reduce revenue while costs increase

Restrictions around events are a significant barrier for many
businesses in the region

“We are very concerned about the upcoming season. We are seasonal and if we do not make a proﬁt
this year, we will be in a desperate situation going into 2021. Expenses are still incurred year around”

“If we can pay our ﬁxed costs, we will consider this a fabulous year”

ACTION PROPOSED BY INDUSTRY
Local support is essential for small businesses

Government or institutional contracts can have major impact on small
businesses

Support sourcing PPE for reasonable pricing, especially for those
without strong industry associations

Actions to ease doing business or enhance business capacity under
restrictions (i.e. increasing outdoor space, relaxing signage bylaws)

THANK YOU
We rely on Central Okanagan businesses for industry information.
Thank you to the many businesses who provided feedback
directly or indirectly including:

• Colin Ford, FORD Momentum

• Tourism Kelowna stakeholders

• Aura Rose, House of Rose Winery

• Community Futures Central Okanagan clients

• Alex Greer, Adaptive Ventures

• Chambers of Commerce members

• Noel Wentworth, Wentworth Music

• Women’s Enterprise Centre Clients

• Ashley Ramsey, Yeti Farm Creative and BC

• Uptown Rutland Business Association

Small Business Roundtable

• David McDougall, Blenz Master Franchise

• COEDC Advisory Council - 45+ Community
Leaders

• Lisanne Ballantyne, Tourism Kelowna
info@investkelowna.com

investkelowna.com

250.469.6280

Aerospace

INDUSTRY ROUNDTABLE
June 9, 2020

STATE OF THE INDUSTRY
BC has 3rd largest aerospace sector in Canada, generating $2.4B in
annual revenue and directly employing over 8,000 people

18% of BC aerospace companies are located in the Central Okanagan

Median wage of aircraft mechanics and inspectors in the Thompson
Okanagan is $34.00/hour

Aerospace industry cluster of 30+ firms in region is anchored by KF
Aerospace and Kelowna International Airport (10th busiest airport in
Canada)

LOCAL IMPACTS TO DATE
YLW airport passenger traffic down 96% in April 2020 compared to
2019

Attracting skilled workforce has always been challenging in the
Region - COVID-19 has exacerbated this problem

Some businesses pivoted to new areas (passenger to cargo) to
counter decline in demand, but changes are not sufficient to make
up for lost revenues

Some businesses successfully accessed programs (work share / wage
subsidy), however application process was difficult

RECOVERY OUTLOOK
Air travel projected to recover to 2019 passenger levels in 2023/24

Multiple companies did not qualify for available federal supports,
challenging ability to make financial recovery

Of those companies that accessed supports, there is uncertainty as
to what will happen when programs expire well before industry
recovers
“COVID-19 has been challenging personally and for business - we are rapidly adjusting and prioritizing
keeping staff as talent has always been a challenge in the region for our industry but the wage subsidy
support finishes in August ”
“Investing in innovation with support from programs like NRC-IRAP can set us up to be more competitive
in the future ”

ACTION PROPOSED BY INDUSTRY
Local businesses across industries can support long term recovery of air
travel by driving demand

Governments should continue to support programs that encourage
innovations like NRC-IRAP

Continue to improve access to talent through post-secondary education
and talent attraction initiatives

Clear communication to consumers needed to support increased consumer
confidence in air travel

THANK YOU
We rely on Central Okanagan businesses for industry information.
Thank you to the many businesses who provided feedback
directly or indirectly including:

• Brian Wall, AEM

COEDC Advisory Council

• Paula Quinn, KF Aerospace

Conduit of information and ideas between
business, community leaders and government

• Malachi Nordine, Skytrac Systems
• Geoff Ritchie & Chad Munchinsky, Kelowna
International Airport (YLW)

info@investkelowna.com

Made up of 45+ influential industry leaders,
community shapers and elected officials

investkelowna.com
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Construction & Development
INDUSTRY ROUNDTABLE
June 9, 2020

STATE OF THE INDUSTRY
Top employer with over 11,300 employees representing 10.9% of total
employment in the region

1,332 Construction & Development businesses operating in the Central
Okanagan in 2018, or 17% of total businesses

Median wage of construction trades, helpers and labourers in the
Thompson Okanagan is $20.00/hour

From Jan-Mar 2020, prior to COVID-19, housing starts in region increased
45.5% compared to same period in 2019

LOCAL IMPACTS TO DATE
Investors appetite for investment and risk tolerance decreased due to
market uncertainty, however investment options are available

As an essential service, most constructions sites continued operations
with social distancing adjustments and most projects continued as
planned
Worker attraction and retention a challenge pre-COVID-19. Challenges
continue for some companies, possibly due to CERB payments
creating a temporary disincentive to re-enter the workforce
Property managers reported majority of residential tenants
continue to pay rent but this is uncertain as tenant financial situations
may change following the end of CERB payments

RECOVERY OUTLOOK
Industry members project region will see signs of recovery in Q4 2020
to Q1 2021

Region perceived as strong for investment, and success of public
health initiatives in Canada, BC and Central Okanagan may increase
region's competitiveness for investment

Online residential sale registrations significant increase could
indicate pent-up demand which could result in higher home prices

“COVID-19 has accelerated trends in how we work, live and learn. Now is the time to think differently about
how we design our communities ”

“Having 2-3 project plans ready to go will enhance the long-term recovery of the region when stimulus
becomes available ”

ACTION PROPOSED BY INDUSTRY
Encourage governments to explore ways to increase housing supply increasing density, supporting BC Housing and supporting rental
purpose housing

Opportunity to leverage increased social and political will to create
innovative affordable housing solutions (i.e. flexible zoning to convert
unoccupied hotels or office space to affordable housing)
At municipal/provincial level, governments could consider ways to
shift tax burden from new development to existing housing stock
to allow for affordable housing development

Continue to support initiatives to increase skilled workforce through
post-secondary training and talent attraction initiatives

THANK YOU
We rely on Central Okanagan businesses for industry information.
Thank you to the many businesses who provided feedback
directly or indirectly including:

• Brad Klassen,Troika Developments
• Scott Butler,Highstreet Ventures
• Ryan Malcolm, Ntityix Development
Corp

• Bronwyn Denton, AllTerra Land
Surveying

• Rich Trelfall, Urban Development Institute
Okanagan

• Dan Rogers, Kelowna Chamber of Commerce
• Nicole Udzenija, UBC Okanagan
• COEDC Advisory Council - 45+
community leaders

• Matt Cameron, CTQ Consultants
• Darcy Nyrose, Nyrose & Associates

info@investkelowna.com
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Manufacturing

INDUSTRY ROUNDTABLE
June 9, 2020

STATE OF THE INDUSTRY
Top employer for the region with over 5,800 employees representing
5.6% of total employment

318 manufacturing businesses in the Central Okanagan in 2018 or 4% of
total businesses

$43.31 was the median wage of a mechanical engineer in the region in
2018

Diverse sector with growth in fabricated metal, non-metalic mineral
manufacturing, transportation equipment manufacturing, plastics and
rubber products and beverages

LOCAL IMPACTS TO DATE
Manufacturers experienced fluctuations in demand for many
products with some operators pivoting to new products to support
the public health response needs or to meet new consumer demand
Manufacturers represented adapted facilities to physical distancing and
public health requirements but found lack of clarity for alignment of new
regulations with existing industry regulations and health & safety
requirements
Dramatic increases in cost of PPE - manufacturers expressed interested in
working together to procure PPE at reasonable cost

Challenges finding skilled and unskilled workers prior to pandemic
exacerbated by CERB payments in short-term

RECOVERY OUTLOOK
Businesses now prepared and have invested in changes to operations
to meet requirements now and through recovery phase

Local manufacturers need local procurement channels to benefit
from domestic infrastructure projects ongoing in BC

Challenges finding skilled and unskilled workers prior to pandemic,
possibly exacerbated by CERB payments creating a temporary
disincentive to re-enter the workforce

“"Manufacturers in the region will need to collaborate and leverage cluster expertise to emerge stronger
through recovery from COVID-19 ”
"Opportunities exist for local manufacturing to meet the demand of infrastructure projects in BC if these
procurement processes prioritize Canadian made goods and services”

ACTION PROPOSED BY INDUSTRY
Need for local industry association

Federal Wage Subsidy program has allowed manufacturers to retain
workforce and should be continued

At municipal level, actions to defer tax increases and property tax
payments will ease financial burden of businesses

"Buy Local" for consumer and government/institutional spending will
support economic recovery of the region

THANK YOU
We rely on Central Okanagan businesses for industry information.
Thank you to the many businesses who provided feedback
directly or indirectly including:
• Terry Edwards, Decisive Dividend Corporation

COEDC Advisory Council

• Vladimir Bolshakov, Geometrik

Conduit of information and ideas between
business, community leaders and government

Manufacturing Inc

• Barbra Johnson, Natures Formulae
• Lisa McGuire, Manufacturers Safety Alliance

Made up of 45+ influential industry leaders,
community shapers and elected officials

BC

• Alex Greer, Adaptive Ventures
• Lynn Heinrich, Sun-Rype
• Pete Patterson, Vitalis Extraction Technology
• Domenic Rampone, West Manufacturing
info@investkelowna.com
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Arts, Culture, Recreation &
Sport
INDUSTRY ROUNDTABLE
June 25, 2020

STATE OF THE INDUSTRY
Over 7,500 people are employed in the Arts, Culture & Recreation
industry in the Thompson Okanagan

136 Arts, Culture & Recreation businesses in the Central Okanagan in
2018 or 2% of total businesses

Average wage for Arts, Recreation & Entertainment job postings in
Central Okanagan is $20.04/hr

1.5 Million people per year, or just over 4000 people per day on average,
attend some type of cultural facility or event in the region

LOCAL IMPACTS TO DATE
Demand is virtually non-existent, with event cancellations and high level
of uncertainty on return to events/performances/leagues

Industry heavily reliant on funding to maintain employees and
businesses operating at minimum capacity until demand returns and it is
safe to operate

Limits on number of event attendants allowed makes most events and
performances not economically viable

Workforce highly comprised of contractors and part-time employees who
are accessing CERB/CEWS. Workforce composition also preventing
businesses from qualifying for funding (CEBA)

RECOVERY OUTLOOK
First industry affected by COVID-19 pandemic and projected to be last
to return to previous 2019 levels - forecasting Spring 2021 for
significant return to work
Industry heavily reliant on events and ticket sales which are nonexistent at the time and there is uncertainty on what demand will be
in the future

Bidding landscape for major events has changed and focus of
conversations and prospecting is for 2022 with combination of live
and digital

“"Restaurants have no limit on capacity as long as physical distancing is maintained, but events are
limited to 50 people - there is a disconnect here"
"As CEO of the company, I am projecting no significant return to work until Spring 2021. Goal right now
is to chart path forward to sustain company until that time”

ACTION PROPOSED BY INDUSTRY
Lack of industry representation at the provincial level

Need Province to address limits on number of event attendees (50)
and instead implement limits based on capacity of venue

Continue/expand programs that are supporting the industry until
events can return, including CERB, CEWS, CEBA and RRRF

Governments should continue to work with Arts, Culture, Recreation
and Sport organizations that operate out of community-owned
facilities

THANK YOU
We rely on Central Okanagan businesses for industry information.
Thank you to the many businesses who provided feedback
directly or indirectly including:
• Dustyn Baulkham, Rebellious Unicorns

• Ryan Donn, Creekside Theatre

• Colin McGuinness, Tourism Kelowna Sports &

• Karma Lacoff, Creative Okanagan

Events

• Jamie Taverner, Urban Rec
• Bonnie Gratz, New Vintage Theatre
• Cal McCarthy, SW Event Technology

info@investkelowna.com

• Noel Wentworth, Wentworth Music
• Alexandra Little, The Art of Fine Catering
• COEDC Advisory Council - 45+
community leaders

investkelowna.com
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Post-Secondary Education
INDUSTRY ROUNDTABLE
June 25, 2020

STATE OF THE INDUSTRY
Top fields of post-secondary study include business management, and
public administration at 21.2% and architecture, engineering and
related technologies at 21.3%

Over 63% of the population in the Central Okanagan region hold a
post-secondary certificate diploma or degree as their highest
academic achievement

Okanagan College has an economic impact of $938 million and UBCO
has en economic impact of $1.5 billion to the regional economy

Post-secondary institutions are a driver of economic development in
communities through increasing the locally trained workforce,
research, and industry collaborations

LOCAL IMPACTS TO DATE
Institutions focused on ways to change education pre-COVID 19 with
blended learning, distance learning, and other methods of delivery

Several capital projects at UBCO still in progress and some have been
accelerated - UBCO looking to provincial and federal funding options and
ensuring readiness to respond to call for funding

Institutions receive funding from many sources but student tuition fees
are a significant proportion of revenue - lack of student enrollment
represents a significant problem for local institutions
Students and employees experiencing burn out by transition to online
learning and speed of the change implemented both on campus and
online

RECOVERY OUTLOOK
The role of the leaders of the Region's two public post-secondary
institutions over the last 10+ years has been significant in maximizing
potential and opportunities
Federal government has been very responsive on providing
substantial funding support for post-secondary - Institutions are
taking advantage of all grants available to support students and staff

The first Mitacs Indigenous Community Engagement hire is here in the
Okanagan and the opportunity to further develop and support
indigenous academic and industry partners remains a focus

"“Students and employees are somewhat burned out by the experience: transitioning to online learning,
and the speed of the change implemented both on campus and online. The central question has been
how to make it meaningful?"
"The shift at the Federal funding level to create collaboration opportunities between Post-Secondary
and industry has brought significant leveraging opportunities. It's a good time to have discussions on
how to work together between private stakeholders, industry and Post-Secondary”

ACTION PROPOSED BY INDUSTRY
Huge opportunity for industry to partner with post-secondary to
create innovative solutions to business and social challenges Central Okanagan businesses encouraged to connect with Okanagan
College and UBCO to explore possibilities
Funding for new and targeted re-skilling and up-skilling learning
opportunities for the transitioning workforce will be essential
component for accelerating economic recovery

Additional support for students to address gaps in tuition earnings for
Fall is needed; the Canadian Student Emergency Benefit will not be
enough
Federal and Provincial governments encouraged to continue to expand
funding and support programs that support industry & post-secondary
partnerships such as MITACS

THANK YOU
We rely on Central Okanagan businesses for industry information.
Thank you to the many businesses who provided feedback
directly or indirectly including:
• Phil Ashman, Okanagan College

COEDC Advisory Council

• Phil Barker, UBC Okanagan

Conduit of information and ideas
between business, community leaders
and government

• Nicole Udzenija ,UBC Okanagan
• Janice Larson,UBC Okanagan
• Jennifer Tedman-Jones, Mitacs

info@investkelowna.com

Made up of 45+ influential industry
leaders, community shapers and elected
officials

investkelowna.com
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Technology

INDUSTRY ROUNDTABLE
September, 2020

STATE OF THE INDUSTRY
The Okanagan Valley has 693 tech-enabled firms employing 12,474
people and a combined annual economic impact of $1.67 billion

The Okanagan tech sector has grown over 24% since 2013

BC ranks third in Canada in per capita venture capital investment

The Okanagan Centre for Innovation is a 100,000 sqft facility
offering publicly-supported space and services for early-stage
companies, non-profits, community groups and social enterprises

LOCAL IMPACTS TO DATE
The sector is largely export focused with the United States as the
largest export market. Many companies are concerned with the
uncertainty of how that nation will handle and recover from COVID-19

With the onset of COVID-19, many promising start-ups and scaling
firms have seen their growth plans evaporate, with sales and private
funding drying up
Business travel, face-to-face meetings and trade shows are currently
not an option, so business development is impacted and forecasting
is difficult

Most companies were able to transition easily and effectively to
working remotely immediately

RECOVERY OUTLOOK
Technology companies drive innovation in the economy and support
many well-paying jobs in our community and across the country.
They will play a critical role in the economic recovery

Companies are starting to see more demand for their products and
sales are starting to recover, based on this they have started to
rehire when it makes sense
The technology sector has been instrumental in helping the world
adapt to the impacts of COVID-19. Many tech companies continue
to grow and there is an opportunity to share positive stories in the
sector through storytelling
“ The tech sector has been instrumental in helping businesses and people adapt to the impacts
of COVID-19. As we work collectively towards economic recovery, the tech sector is ready and
willing to innovate and create Okanagan grown solutions ”
“ Not being able to network in person, do speaking engagements, and attend events has impacted my
ability to attract new work and my ability to recruit "

ACTION PROPOSED BY INDUSTRY
Look to the technology sector for solutions as businesses in all
sectors adapt to changing regulations and consumer preferences

Continued support to the sector through programs like the National
Research Council of Canada Innovation Assistance Program (IAP) and
incentives such as the BC Eligible Business Corporation Tax

Continue to support and partner with community-based technology
support organizations like Accelerate Okanagan

Support the ongoing talent needs of the sector through programs and
services to train and attract workers with the needed skills and knowledge
to best address the future needs and demands of the regional economy

THANK YOU
We rely on Central Okanagan businesses for industry information.
Thank you to the many businesses who provided feedback
directly or indirectly including:

• Accelerate Okanagan, Representing 162

COEDC Advisory Council

• Alex Greer, Adaptive Ventures Inc

Conduit of information and ideas between
business, community leaders and government

technology members

• Keith Macintyre,Big Bear Software
• Shane Austin,Okanagan CoLab

Made up of 45+ influential industry leaders,
community shapers and elected officials

• Mike Checkley, QHR Technologies

info@investkelowna.com
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Agriculture & Viticulture
INDUSTRY ROUNDTABLE
September, 2020

STATE OF THE INDUSTRY
There were 1,585 farms, 233 agriculture businesses and 182
licensed wineries operating in the Central Okanagan in 2018

The Agriculture Land Reserve (ALR) constitutes approximately 9%
of the Central Okanagan's overall area

Median wage of Agriculture & Viticulture positions ranges from
$15- $40/hour in the Thompson Okanagan

The Central Okanagan has 4 community-based Farmers Markets
and hundreds of direct from farm retailers, including on-farm
stalls with a wide variety of seasonal fruit, produce and valueadded farm products

LOCAL IMPACTS TO DATE
Loss of tourism support at on-farm agritourism experiences and
viticulture tasting rooms is significant

Operators have concerns about the certainty of international market
access for their produce this season. A significant portion of fruit
produce regionally is sold into international markets
Labour continues to be significantly impacted by the delays or
complications for incoming Temporary Foreign Workers under the
Agriculture stream
E-commerce or on-farm delivery/pickup was heavily promoted but
costly for operators (labour/tech investment) even with supports
available

RECOVERY OUTLOOK
Operators in the region are optimistic about recovery for the sector
as consumers are more aware of their local food supply chains and
many are looking to locally and regionally grown options

Restrictions around events will continue to be a major barrier for
businesses like wineries and agri-tourism farms that earn
significant revenue from events and on-farm public experiences

Access to land and effective way finding for new entrants to
agriculture is essential for the future of the sector

"I am wondering if the potential of online marketing for local producers has not been fully taken
advantage of... If done well, effective logistical coordination across local producers could even reduce
costs, increasing the competitiveness of local food with the larger retailers ”
“This year, we will not open the farm to the public as our operating costs are too high given the worry that
we will not have consistent visitor traffic. We have drastically altered our delivery model because of COVID "

ACTION PROPOSED BY INDUSTRY
Buy BC marketing dollars and support of local community - procurement
at institutions should require local food products as a percentage of
total procurement - even with seasonality this could be met
Expansion of the Canadian Emergency Wage Subsidy (CEWS)
eligibility requirements related to revenue timelines so that
agriculture operators who need support may access the program

Funding for post-production processing assets in the region for small
operator use is needed to harness the opportunity for growth and
innovation in value-added products
Continued support for the sector, from all levels of government, through
programs/services that increase operator capacity, facilitate agri-tech
innovations and enable access to new markets for Canadian agriculture
products

THANK YOU
We rely on Central Okanagan businesses for industry information.
Thank you to the many businesses who provided feedback
directly or indirectly including:

• Glen Lucas, BC Fruit Growers Association

COEDC Advisory Council

• Steve Brown, BC Tree Fruit Growers Co-op

Conduit of information and ideas between
business, community leaders and government

• Alan Gatzke, Gatzke Orchard
• Aura Rose, House of Rose Wines

Made up of 45+ influential industry leaders,
community shapers and elected officials

• Lynn Heinrich, SunRype

info@investkelowna.com
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