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STATE OF THE INDUSTRY

Frequently cited as the Most Entrepreneurial Region in Canada

99% of the Central Okanagan's 28,000+ businesses have fewer than
5o employeees (Census 2016)

There are 8,350 direct jobs in the tourism sector paying
$240M in wages annually which have been severly impacted by
COVID-19

ﬁ 26.2% of the region's workforce is employed in Sales/Service
occupations




LOCAL IMPACTS TO DATE

YLW airport passenger traffic is down 96% and overnight visitation
is down 59%

41% of tourism businesses were temporarily closed, 2% are
permanently closed, 19% were at risk of bankruptcy as of May 2020

Some small businesses are well served by industry associations
(restaurants), others are not (personal care services)

Government programs are useful, but information is overwhelming




RECOVERY OUTLOOK

Tourism businesses are forecasting 60-80% decrease in revenue for
2020

As businesses reopen, sourcing PPE and meeting social distancing
requirements reduce revenue while costs increase

Restrictions around events are a significant barrier for many
businesses in the region

“We are very concerned about the upcoming season. We are seasonal and [f we do not make a profit
this year, we will be in a desperate situation going info 2021. Expenses are still incurred year around”

“Ifwe can pay our fixed costs, we will consider this a fabulous year”




ACTION PROPOSED BY INDUSTRY

Local support is essential for small businesses

Government or institutional contracts can have major impact on small
businesses

Support sourcing PPE for reasonable pricing, especially for those
without strong industry associations

Actions to ease doing business or enhance business capacity under
restrictions (i.e. increasing outdoor space, relaxing signage bylaws)




THANK YOU

We rely on Central Okanagan businesses for industry information.
Thank you to the many businesses who provided feedback
directly or indirectly including:

® Colin Ford, FORD Momentum ® Tourism Kelowna stakeholders

® Aura Rose, House of Rose Winery ® Community Futures Central Okanagan clients
® Alex Greer, Adaptive Ventures ® Chambers of Commerce members

® Noel Wentworth, wentworth Music ® Women’s Enterprise Centre Clients

® Ashley Ramsey, Yeti Farm Creative and BC ® Uptown Rutland Business Association

Small Business Roundtable

. ® COEDC Advisory Council - 45+ Community
® David McDougall, enz master Franchise Leaders

® Lisanne Ballantyne, 7ourism kelowna

info@investkelowna.com investkelowna.com 250.469.6280



About the Economic
Recovery Task Force

The Central Okanagan
economy is highly integrated
with businesses and
workforce moving fluidly
across the Region. To
combat the long-term
economic impacts of COVID-
19, the local governments
and Westbank First Nation
have come together to form
the Economic Recovery Task
Force.

The Economic Recovery
Task Force is co-chaired by
Chair Given and Mayor
Basran and comprised of:

e Chief Christopher
Derickson, Westbank
First Nation

e Regional Board Chair
Gail Given, Regional
District of Central
Okanagan

e Mayor Colin Basran, City
of Kelowna

e Mayor Gord Milsom, City
of West Kelowna

e Mayor James Baker,
District of Lake Country

e Mayor Cindy Fortin,
District of Peachland

Small Business Industry Roundtable

May 28, 2020

On May 28, 2020, the Central
Okanagan Economic
Development Commission
(COEDC) held a Small
Business Industry Roundtable
with the COEDC Advisory
Council and additional industry
representatives. While small
businesses exist in every
industry, the focus of this
roundtable was on service
based businesses such as
food and beverage or personal
care services.

Participants were asked:

» What has been your
business experience thus
far?

= What can governments
do to support long-term
recovery in your industry?

Results from the broad
ranging, future-focused
discussions will inform the
Economic Recovery Task
Force and guide a long-term
economic recovery plan for the
region.

State of the Industry

The Central Okanagan has
often been cited as the Most
Entrepreneurial Region in
Canada with 99% of the
region’s 28,000 registered
businesses having fewer than
50 employees”.

Like many communities across
Canada, 26.2% of the region’s
workforce is employed in
Sales/Service occupations?.

According to a 2017 Tourism
Kelowna Economic Impact
study, the Tourism sector
employs 8,350 people in the
region and pays $240 million in
wages annually, which has
been severely impacted by
COVID-19.

! 2018 central Okanagan Economic
Profile
2 2018 Central Okanagan Economic
Profile
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About the COEDC Advisory
Council

The COEDC'’s Advisory
Council is a conduit of
information and ideas
between business,
community leaders and
government. Made up of 45+
influential industry leaders,
community shapers and
elected officials, the council
meets to share information
and work together towards

sustainable economic growth.

Thank you to Small Business
Industry Representatives for
sharing your insight and
expertise:

Blenz, BC Interior Master
Franchise
David McDougall

FORD Momentum
Colin Ford

House of Rose Winery
Aura Rose

Adaptive Ventures
Alex Greer

Wentworth Music
Noel Wentworth

Yeti Farm Creative and BC
Small Business Roundtable
Ashley Ramsay

Local Impacts to Date (June
2020)

Demand:

Many small businesses
whether they are in the direct
tourism sector or not, are
impacted by a reduced number
of visitors to the region. YLW
passenger traffic was down
96% in April 2020 compared to
2019 and overnight visitation to
Central Okanagan hotels is
down 59%.

Of Tourism Kelowna
stakeholders, 41% of
businesses were temporarily
closed, 2% were permanently
closed and 19% were at risk of
bankruptcy as of May 2020.
This continues to evolve as
business conditions change
week to week.

Operations:

Small Business covers a broad
range of industries. Some
businesses are well served by
industry associations providing
assistance and support
through business closure and
reopening. Other industries,
such as the personal care
industry (hair salons, esthetic
services etc) do not have
unified industry associations
and are not receiving the same
level of assistance.

Some businesses were able to
pivot to offer online services
like virtual music lessons or
curbside delivery. Other
businesses were forced to
close entirely and generated
no revenue. It should be noted
that pivoting quickly is a
monumental task for a small
business, requiring human and
financial resources.

Many businesses stated that
they were able to access
programs like the wage
subsidy program, but the
application process was
lengthy and unclear.

Businesses have stated that
the support and expediency of
governments and bodies like
the BC Liquor Distribution
Branch have been very helpful.

Recovery Outlook

As businesses move to
reopen, sourcing necessary
Personal Protective Equipment
(PPE) and maintaining the
space between customers
required for social distancing
will reduce revenues while
costs increase.

While many businesses are
able to reopen to varying
capacity, restrictions around
events will continue to be a
significant barrier for business
like wineries that earn
significant revenue from
events.

According to Tourism Kelowna
stakeholder surveys, tourism
businesses are forecasting a
60-80% decrease in revenue in
2020. With visitor traffic not
expected to return in 2020,
local support of small business
is essential.
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https://www.investkelowna.com/download_file/view/762/
https://www.investkelowna.com/download_file/view/762/

Actions Proposed by Industry

Businesses continue to
encourage Central Okanagan
residents to support local small
businesses. There are many
initiatives underway to connect
consumers with local
businesses.

While it is important for local
residents to support local
businesses, government or
institutional contracts can
make a major impact to small
businesses. Governments are
encouraged to support local
businesses in their
procurement.

Businesses, especially those
without strong industry
associations, could benefit
from support sourcing PPE for
reasonable prices.

Any actions that governments
can implement to ease or
expedite doing business or
enhance a business’ capacity
under social distancing are
helpful i.e. increasing outdoor
space, relaxing signage
bylaws.
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https://www.investkelowna.com/blog/supporting-community-local-business-information-directories/



